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onaes INcrease Academic Achievement

Student Support
« Changed the student schedule from a 4X4 to a 7 period day

 Created a 9t Grade block with it's own counselor and
administrator

« Restructured Guidance Counseling program
— added one counselor to each high school
— Realigned counseling duties (9" grade block, 10-12)
— Realigned responsibilities of ECA coordinators
— Added Navigation 101 college and career ready courses

» Added “Programs of Study” at each high school



Increase Academic Achievement
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Student Support

Added online courses for credit recovery at all high schools, Ward,
ACJC, and Anthis

» Realigned Youth Life Skills so that it is a direct support to high schools
In increasing the graduation rate

* Increased dual credit and AP course offerings

* Added “advanced manufacturing” at North Side through Conexus
Indiana and Ivy Tech

« Conducted class meetings setting expectations throughout the year

* Enhanced focus on attendance with attendance coordinators and
others

* Implemented “Go Green” and standards tracking



Increase Academic Achievement
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Teacher Support

« Extended school day allowing for embedded
professional learning

 Added Instructional Coaches

« Conducted teacher daily snapshots, focused
feedbacks, held evaluation conferences providing
support as needed

* Developed School Improvement Plans (SIP) through
the work of the Quality Improvement Team (QIT)



Theory of Change Questions

1. What is the current situation that we intend to impact?
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2. What will it look like when we achieve the desired
results we set for ourselves earlier?

3. What do we need to do to achieve that?

4. What behaviors need to change for that outcome to be
achieved?

5. What knowledge or skills do people need before the
behavior will change?



o Initiatives

New

* Developed an early graduation
process

 Increased ECA waliver requirements

* Began process to implement a PE
waiver



Initiatives
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New College and Career Ready Related

Restructuring summer school

Enhancing the South Side International Baccalaureate program
by adding the 9" and 10" grade Middle Years Programme (MYP)

Increasing dual credit courses and college connections through the
start of two “Early Colleges,” one at Wayne and one at North
Side

Increasing online course offerings through three online programs
that provide course offerings K-12, advanced placement, SAT and
ACT prep, and virtual courses.

Collaborating with Allen County Juvenile Center to implement
Check and Connect
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