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Executive Summary 
This report presents the findings of the Leadership Profile Assessment conducted by Hazard, 

Young, Attea & Associates (HYA) December 3-5, 2019 for the new superintendent of the 

Fort Wayne Community Schools.  The data contained herein were obtained from input the 

HYA consultants received when they met with individuals and groups in either individual 

interviews or focus group settings and from the results of the online survey completed by 

stakeholders.  The surveys, interviews, and focus group meetings were structured to gather 

input to assist the Board in determining the primary characteristics desired in the new 

superintendent. Additionally the stakeholder interviews and focus groups collected 

information regarding the strengths of the District and some of the challenges that it will be 

facing in the coming years. 

 

Participation 

The numbers of participants, by stakeholder group, in the two methods of data gathering 

are listed below:   

 

Group 
 

Personal interviews or focus groups 
Online 

Survey 

Board 
Personal Interviews (7) 

 Former Board (3) 
No 

Building level 

administrators 
Focus group (13) 

Yes (70) 
Central office 

administrators 

Personal Interviews - cabinet (7) 

Central Office Focus Group (15) 

Faculty Focus Groups (36) Yes (474) 

Community 
3 Community Focus Groups (91) 

Includes Clergy, Civic, College reps 
Yes (263) 

Support Staff Focus group (9) Yes (105) 

Parents 
3 Community Focus Groups (Include in 

Community group) 
Yes (331) 

Students Student Focus Group (21) Yes (38) 

Total 202 1281 
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The community survey report and a draft of the desired characteristics are provided under 

separate cover and are meant to be stand-alone complementary pieces to the Leadership 

Profile Report. 

 

It should be emphasized that the data are not a scientific sampling, nor should they 

necessarily be viewed as representing the majority opinion of the respective groups to 

which they are attributed.  Items are included if, in the consultants’ judgment, they 

warranted the Board’s attention. 

 

Strengths of the District 

At the conclusion of this report, you will see the many and varied strengths mentioned 

about the district, its community and its people. Almost all of the focus groups and survey 

results mentioned the diverse racial, cultural and socio-economic groups as a key strength 

of the Fort Wayne community. We were impressed that community members and staff 

considered this a richness for the district. This was also listed as a challenge to be able to 

meet the needs of the district’s diverse population including almost 80 different languages. 

 

The support of the community including parents, community partnerships and business 

groups was another frequently mentioned strength of the school community. This support 

included voting for referenda to build and repair district facilities, support from the business 

community for the arts including music instruments, cooperation from the Government and 

Civic organizations in district projects such as the new GE Innovation Project and parent 

support for the many creative programs for FWCS’s diverse student population including 

the Career Center, Project Lead the Way, New Tech, IB and AP programs and other 

innovative programs. 

 

Effective and dedicated teachers, administrators and support staff were another strength 

emphasized in our interviews and on the survey. Almost 1,900 teachers provide instruction 

for this diverse community. Teachers are involved in writing the curriculum for the district 

and strong professional development programs are provided for all staff and the Board. 

 

Other areas mentioned by the focus groups included clean, maintained and safe facilities, 

effective technology for teaching and learning, accountability of employees, financial 

stability, school choice and a broad variety of extra curricular programs in music, the arts, 

drama and athletics. A focus on the needs of the students was an overriding theme 

throughout the focus groups and interviews. 
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Challenges and Issues Facing the District 

In an appendix at the end of this report, you will find summaries of the focus groups and 

interviews. 

 

In spite of the sound financial state of the district because of conservative practices, one of 

the major challenges is the lack of state funding for the general fund and the complexity 

fund. The legislature’s support of charter schools and vouchers has reduced funding for 

urban districts and this has resulted in challenges to meet the needs of a diverse population 

including pockets of poverty. All groups felt the legislature does not support urban districts 

effectively and requires unfunded mandates without input from stakeholders. 

 

Staffing challenges were a concern and they include timely hiring of highly qualified staff 

and the ability to replace retiring teachers, support staff and administrators. Finding math, 

science and special education teachers is difficult. Teachers and some community groups 

felt the district was top heavy with central office administrators. Teachers indicated that the 

morale of teachers was low and that administrators needed to trust teachers and treat 

them as professionals. 

 

Consistent and fair student discipline was a concern by some community members. 

Supporting teachers in the discipline of students and holding students accountable to the 

Student Conduct Code was a priority. Administrative support of the teachers was a key 

issue.  

 

Communication was an area mentioned by many including transparency, the presence of 

central office staff in the schools, and listening to teachers and community members. 

Parents and students were concerned about the student grading scales and the reduction of 

transportation because of less state funding. Some felt that there were too many 

curriculum initiatives and the district needed to focus its efforts. Students felt stress over 

testing and felt there needed to be more social-emotional support for students. 

 

In the State of the District Survey results, there was a significant discrepancy between the 

administrators’ perceptions and the other groups on the success of the district. The 

administrators tended to be in the 70-80% range and the staff, community, students and 

parents tended to be in the 40% range. It will be important for the new superintendent to 

have conversations about that discrepancy. 

 

Characteristics of the New Superintendent 
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The top-rated leadership profile characteristics stakeholders on the survey desired in a new 

superintendent are: 

 

- Foster a positive, professional climate of mutual trust and respect among faculty, 

staff and administrators (Community Engagement CE) 

- Recruit, employ and retain effective personnel throughout the District and its 

schools (Management M) 

- Provide transparent communication (CE) 

- Be visible throughout the District and actively engaged in community life 

(Community Engagement CE) 

- Understand and be sensitive to the needs of a diverse student population (Teaching 

and Learning TL) 

 

These were consistent with the comments from the focus groups including communication 

skills and listening to the community, staff, administrators and Board. They expected the 

person to have an ability to make tough decisions, trust the leadership team and teachers, 

to be visible, courageous, respected, trusted and a relationship builder. They want the 

superintendent to be a part of the district, have demonstrated competence and experience 

in a diverse district and with budgets and finance. Empathy, visionary, integrity and 

collaborative were key characteristics mentioned. Trust, high expectations, transparency, 

compassionate, innovator, good listener and focus on children were critical. 

 

Important was the ability to work with federal, state and local officials to be able to bring 

resources to the district. The expectation is that this person will have a successful 

experience in a public K-12 district as a teacher, administrator and preferably a 

superintendent or central office administrator. A strong moral compass will be essential to 

gaining respect of the community, staff and Board. 

 

 

 

 

 

 

 

Leadership Profile of the New Superintendent 
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Fort Wayne Community Schools 
After seeking input from community members, parents, Board members, administrators, 

teachers, support staff and students, the Fort Wayne Community Schools prefers a person 

who would qualify for the Indiana Superintendents license and has an earned Ph.D. or Ed.D. 

This candidate will have been a teacher or principal and will have prior experience in a 

central office or superintendent position in a large public K-12 urban district and will have 

demonstrated success in improving student achievement in a diverse school community.  

 

This experienced educator will be a proven collaborator with the Board, administrators, 

teachers, support staff, students, parents and community including business leaders, civic 

and governmental leaders as well as non-profit partners. The new superintendent will 

accomplish this by fostering a positive, professional climate of mutual trust and respect 

among the Board, staff, students and community. 

 

This professional is a people person who listens and responds with follow-up action to 

concerns and questions, is passionate about providing an excellent education for ALL 

students while promoting and overseeing instructional best practices based on research. 

This person will recruit, employ and retain effective, accountable professionals throughout 

the district and trust the administrative team and staff to make good decisions for students. 

 

This outstanding leader will have excellent communication skills, will be transparent, a 

problem solver, able to make tough decisions and to establish a culture of high expectations 

for all students and personnel. Visibility and building relationships throughout the 

community and schools will be a priority along with good listening skills. This “Champion of 

Public Education” will meet with Governmental leaders and legislators to promote Fort 

Wayne Community Schools as well as all public schools particularly those with diverse 

populations and needs. 

 

Finally, this leader will demonstrate competence with finance and budgets, be honest, have 

impeccable integrity, have a strong moral compass, be approachable, courageous, a 

systems thinker and put students first in all decisions. 

  
HYA and the Board intend to meet the challenge of finding an individual who possesses 

most of the skills and character traits required to meet the needs of the district.  The search 

team will seek a new superintendent who can work with the Fort Wayne Community 

Schools to provide the leadership needed to continue to raise academic standards and 

student performance, while meeting the unique needs of each of its schools and 

communities.  
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The search team would like to thank all the participants who attended focus groups 

meetings or completed the online survey and the Fort Wayne staff members who assisted 

with our meetings, particularly Janet Daugherty, Board Clerk, and Krista Stockman, Public 

Information Officer, who organized the search team’s time in the district.  

 

 

 

Respectfully, 

 

Constance R. Collins, Ph.D. 

Associate 

HYA Executive Search 

 

James E. Morse, Ed.D. 

Senior Associate 

HYA Executive Search 

Dec. 16, 2019 

 


